
Be part of the solution:
Working together to 
build skills for business 
and jobs for youth



HELP US SUPPORT 
OUR YOUTH TODAY 
TO ENSURE A 
STRONGER FUTURE 
FOR EVERYONE
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Your participation in our 
programs and research can 
make a real difference to skills 
for business and jobs for youth
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Linking youth with apprenticeship opportunities 
supports businesses and the wider community

The VET sector currently provides training for 9 out of 10 occupations predicted to grow 
over the next 5 years. The Australian Government predicts that the largest will be: 

• Health, aged care, child care and community services 
• Construction trades and project management
• Business and professional services 
• Electricians 

Apprenticeships have a broad impact.  
They improve the economy, society and  
businesses today and into the future.
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Graduate apprentices earn wages comparable  
to that of university graduates. 

Australia’s youth unemployment sits at  11.6%   
nationally and can be as high as 28% in some areas.

Unemployment was estimated to cost the  
Australian Government  $11billion in 2015-2016.

Currently only around 50% of apprentices  
in Australia successfully complete  
their apprenticeship.

At the same time, Australia is facing a skills shortage 
which apprenticeships will be key to solving

Growth industries expected to need additional skilled workers:
• Health and Care Services 
• Construction 
• Business Services 
• Hospitality & Retail Services 

Many industries struggle to fill their job vacancies and skills needs:
• Automotive Servicing 
• Construction Trades
• Food / Hospitality 
• Health and Care Services 

92% of trade apprenticeship graduates continue  
employment after training in the same industry

Australia has over 200 different apprenticeship and traineeship 
occupational pathways and qualifications. 

Measured ROI on VET & Apprenticeship systems show that for every 
$1 spent, $24 returns to the wider economy and community.
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Australian Launch Melbourne  
4 March 2019
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1 Introduction

About GAN 

Established in 2013 in Switzerland, the  
Global Apprenticeship Network (GAN)  
strategically and globally coordinates new  
ways to fundraise, develop leading companies 
and partners, create toolkits, compare policy and  
legislation, and provide international forums.

The GAN National Networks (GNNs) make it possible for GAN to achieve concrete results. 
By raising apprenticeship program awareness, the networks encourage companies to offer 
more opportunities to youth as well promote the GAN concepts nationally – taking into 
account the distinct economic, cultural and institutional needs at national and local levels.

Today there are 17 GAN Networks 



1.1 GAN Global and GAN Australia 

GAN Principles
 
Strengthen the commitment 
and visibility of companies’ and 
organisations’ engagement in 
apprenticeships as part of a sound 
human capital development strategy.

Share the best practices in the areas of 
apprenticeships, mentoring and on-the-
job training.

Encourage effective knowledge sharing 
action programs and partnerships from 
GAN’s network of committed companies 
and organisations, at global and local 
levels.

GAN Australia is working to establish a  
VET industry action group that will connect industry leaders 
with local and international best practices in apprenticeship 
and workforce development needs. 
 
The Apprenticeship Employment Network (AEN) will 
facilitate and host GAN Australia events and meetings to 
meet the principles of GAN. 
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Our partners join us in promoting apprenticeships and other Work 
Readiness Programs (WRPs), through individual and combined activities in 
Australia.

Collaboration will relate to the 4 focus areas of GAN Global: 

• Commit to action, 

• Advocate for apprenticeships, 

• Share and promote best practices, 

• Facilitate multi-stakeholder dialogue and partnerships.
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1.2 GAN Australia

2 GAN Australia: Governance Structure

AEN Board 
AEN Staff
AEN Members & 
Government Stakeholders

AEN Board 

Audit, Risk & Finance 
Committee

Government & 
Communications 
Committee

Nominations Committee

GAN Australia 

Steering committee (TOR)

GAN Australia Chair 

GAN Staff

Committee members 

GAN representatives 
(advisory role)GAN Australia Activities 

GAN Events 
GAN Membership 
GAN Promotion and  
social media

GAN REPORTING 
Tracking current 
apprenticeship job 
vacancies 

GAN RESEARCH 
Apprenticeship Policy paper

Corporate membership 
of GAN Australia 
(membership fee)
Large Australian & 
International companies 
based in Australia 
GAN Australia youth  
apprenticeship 
ambassadors 

GAN Australia will share our collective 
apprenticeship best practices with other countries 
which are establishing apprenticeship models, 
and support local and international companies set 
up in Australia or overseas with youth training, 
employment and workforce development programs
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GAN Australia provides a central resource for AEN to 
promote and better understand global youth employment 
issues, best practices and government policies and ensures 
GAN Australia stakeholders are up to date with global trends. 
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GAN Australia showcases its corporate 
partners’ commitment to employing youth 
through apprenticeship employment pathways, 
supporting local communities whilst meeting 
future workforce skill needs.
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3 Initial Research Activities 

• Review apprenticeship policies against local, state and national systems with  
current and emerging issues.

• Develop a national apprenticeship policy paper.  

• Quarterly, monitor and report apprenticeship job vacancies / skill shortages  
by region and industry sector. (Research projects are reviewed and approved  
by GAN Australia steering committee and working groups.)

3.1 Raising awareness through the media 

Showcase best practice examples of GAN members  
youth employment / apprenticeship programs

Opinion pieces 
GAN will develop a range of opinion pieces aimed at the wider business community 
outlining the importance of the apprenticeship system.  

• Life long learning
• Skills shortages 
• Workforce development needs 
• Changes in technology 
• Attracting youth into apprenticeships
• Women in trades 

• Supporting disadvantaged job seekers
• Supporting people from culturally 

diverse backgrounds 
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4 Partnership Proposal 

4.1 GAN Global Current Corporate Partners 

4.2    We need you 

Help us build awareness and capacity with Australian 
businesses and Government to create more 
apprenticeship and traineeship opportunities. 

We want to promote the commitment good corporate organisations 
like yours have to employing youth through apprenticeships / 
traineeships.  

Be part of our global network that showcases Australia’s VET system 
and supports international and national companies establish a youth 
workforce development plan. This will ensure we have skilled workers 
supporting the Australian economy into the future. 
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5 Events 2019 - 2020

GAN Australia Launch – Early 2019  
(with other launches in 2019 interstate / regionally)

Guest speakers 
• Government Officials 
• Corporations / Employers 
• Apprenticeship Ambassadors 

GAN Australia  
Apprenticeship Annual Luncheon - March each year

GAN global jobs campaign  
Commenced internationally in December 2018,  
concluding in Australia week of 5 December 2019

GAN Australia Conference 2020

SKILLINGN  W
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5.1 Terms of Reference 

GAN Australia Steering Committee 

CONTEXT
The Apprenticeship Employment Network is established as the Global Apprenticeship 
Network (GAN) Australian National Network provider. 

The GAN Australia steering committee aims to meet to discuss and implement a range 
of ways to improve participation in apprenticeships within Australia at a local, state and 
national level, including: 

• Transforming career education in 
government schools, ensure students 
are empowered to make better career 
and pathway decisions and to meet the 
needs of business and industry. 

• Improving access and quality of school 
vocational pathways to further training 
and work 

• Increasing the number of students 
completing high quality school-based 
apprenticeships and traineeships 

• Ensuring that apprenticeships and 
traineeships produce workers with 
industry-standard skills who are ready  
for the workforce of the future. 

• Investing in training to meet industry 
demand for trained graduates that are 
critical to Australia’s economic prosperity 

PURPOSE 
The GAN Australia Steering Committee (the steering committee) will provide a forum  
to engage primary stakeholders on apprenticeship issues and identify opportunities  
for collective effort to support their successful implementation. 

It will: 
• provide advice, strategic direction  

and support for greater apprenticeship 
participation 

• facilitate collaborative partnerships  
when debating and resolving issues  
in a confidential and respectful manner. 

The GAN Australia steering committee will be advisory in nature and not act as  
a decision making body. 

The GAN Australia steering committee may at times discuss material that could be 
considered to be of a sensitive nature. Members and attendees acknowledge their 
responsibility to maintain confidentiality of all information disseminated to members  
that is not in the public domain (where advised). Where the topic discussed may present  
a conflict of interest for a participating member, they must declare this prior to the  
meeting or item to be discussed.
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PRINCIPLES 

• Strengthen the commitment and visibility of companies’ and 
organisations’ engagement in apprenticeships as part of a sound 
human capital development strategy

• Share the best practices in the areas of apprenticeships / 
traineeships, group training, work readiness programs, mentoring 
and on-the-job training. 

• Encourage a network of committed companies and organisations,  
at the global and local levels, to support effective knowledge 
sharing action programs and partnerships and to scale up 
international cooperation to this effect.

The Steering committee members shall jointly promote Apprenticeships (and other work 
readiness programs – WRPs), in their respective and combined capabilities in Australia.

All collaboration should relate to the 4 focus areas of GAN Global: commit to action, 
advocate for Apprenticeships, share best practices and facilitate multi-stakeholder 
dialogue and partnerships

 

MEMBERSHIP 
The GAN Australia steering committee will comprise representatives, including: 

• AEN 
• GAN member representative 
• GAN Australia members 

A quorum is not required as the steering 
committee’s primary role is of an advisory  
nature only. 
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MEETINGS AND ADMINISTRATION 

Meetings will be held every 3-6 months. The Chair will determine the format and location 
of the meetings as they occur. The Chair may call additional meetings as required. 

The AEN will provide secretariat assistance to the steering committee.

GAN Australia – Steering committee roles  
Chair      Dean Luciani 

Secretary     Gary Workman 

General Manager Nik Mavrommatis

GAN Advisory role  GAN members to nominate person(s)

Each State / Territory will be represented by Corporate members and / or
Government representatives 

Marketing / Promotion 
Promotion of industry best practice through various channels including  social media

Writing and publishing thought pieces

Attendance at career expos

GAN Australia – Research & Policy activities 
Quarterly monitoring and reporting on Australian apprenticeship vacancies 
Report on by trade, by region, longer term trends 

Development of an apprenticeship policy paper 

18



GAN Australia
Connecting Australians with apprenticeship pathways to skilled 
jobs and stronger communities. 

Improving Australia’s youth employment opportunities through apprenticeships and traineeships. 

Improving the competitiveness, productivity and sustainability of Australian and global 
economies.

Encouraging and facilitating small-medium and large enterprises participation in the 
apprenticeship training and employment of youth from all backgrounds.  

Learning from other global governments and economies.

Fostering high quality solutions to identified challenges through international collaborative 
research partnerships between industry, and global partners.
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For further information, please contact:  

GAN Australia 
Gary Workman - GAN Australia Executive Director - gary@gan-australia.org    

Dean Luciani – GAN Australia Chair - dean@gan-australia.org

Nik Mavrommatis – GAN Australia General Manager - nik@gan-australia.org  

Level 3, 478 Albert Street, East Melbourne Victoria 3002 Australia

Tel: +61 3 9639 3955      Email: info@aen.org      

gan-australia.org


